STATE OF TENNESSEE
DEPARTMENT OF TRANSPORTATION

SUITE 700, JAMES K. POLK BUILDING
NASHVILLE, TENNESSEE 37243-0349

. _— (615) 741-2848
GERALD F. NICELY PHIL BREDESEN
COMMISSIONER GOVERNOR

July 23, 2007

Representative Bill Harmon

Secretary, House Transportation Committee
Suite 24 Legislative Plaza

Nashville, TN 37243

Dear Representative Harmon:

As an officer of the House Transportation Committee, you are advised of a change in the
organization of the Tennessee Department of Transportation. This is in accordance with
Section 4-3-2303 (6) of the State Code which requires that organizational changes in the
department be presented for review to officers of your committee.

The following change is being made: The Division of Transit, Rail and Waterways is being
renamed the Division of Multimodal Transportation Resources and is being moved from
under the Bureau of Environment and Planning to becoming a direct report to the
Commissioner. As part of the change, the Rail Inspection Section, formerly a part of the
Transit, Rail and Waterways section, is being moved to the Maintenance Division of the
Engineering Bureau. These changes have been made after discussion with and input from
our transit and rail partners.

A search is currently underway for a Director of the Division of Multimodal Transportation
Resources.

A revised organizational chart is attached which shows the department's revised
organizational structure.

Please let me know if you have any questions or comments on this matter.

Sincerely,

dpt o)

Gerald F. Nicely
Commissioner
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